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Finance Transformation Summit SIN 2026

9:00AM REGISTRATION & REFRESHMENTS
9:25AM WELCOME REMARKS

9:30AM CFO PANEL DISCUSSION ."

CFO Leadership Priorities: Supporting Strategic Growth,
Managing Risk, and Building Resilience

e Strengthening board engagement for responsible Al
adoption

e Freeing up resources to invest in innovation, capital
expansion, and digital initiatives beyond finance

« Ensuring data quality, integrity, and trust as the
foundation for transformation

¢ Enhancing forecasting and scenario planning for
strategic decision-making

Kian Woo Tan, Chief Financial Officer, NUS

Ker Ching Chock, Chief Financial Officer, MSIG
Kevan Chow, Group Chief Financial Officer, MariBank
Fredy Aga, Chief Financial Officer, Trust Bank

Cheryl Chan, Chief Financial Officer, Singapore GasCo

10:10AM CASE STUDY

How the Next Phase of Al-enabled finance will boost business

and operational performance
10:30AM MORNING TEA & NETWORKING

11:00AM INTERACTIVE SCENARIO

Finance Table Top Exercise: Architecting Sustainable
Value: The rNPV Strategy Simulation 7 4

e Attendees step into the role of the finance leadership
team at a fast-growing biotech company on the brink of
major innovation to craft a capital allocation plan that
positions the company for sustainable growth

Hosted by: Dr. Vincent Lim, Chief Financial Officer, A*STAR

11:30AM PANEL DISCUSSION l.’

Strengthening Financial Controls & Reporting Accuracy to
Support Operational Excellence

¢ Building more robust internal controls in a fast-evolving
digital business environment

¢ Reducing systems complexity to enhance financial,
accounting, and reporting accuracy

¢ Maintaining clean balance sheets and improving processes

across month-end close activities
o Boosting resilience to the evolving regulatory standards,
audit expectations, and ESG reporting requirements

Sandy Teo, Group Financial Controller, Carousell Group
Tricia Ong, Regional Financial Controller, Prada Group
Linda Tan, Head of Financial Control and Regulatory
Reporting, BNP Parabis

Dimple Lalwani, Head of Finance, Wellesta

12:10PM PRESENTATION

Systems Integration and Consolidation: How to remove
complexity and achieve productivity with best practices

12:30PM LUNCH & NETWORKING

1:10PM INTERACTIVE WORKSHOPS d

1:50PM PANEL DISCUSSION ¢

Evolving Financial Planning and Analysis: From Historical to
Forward-Looking Insights

¢ Improving forecasting agility in a rapidly-changing
consumer, retail and media landscape

o Identifying new ways of doing financial analysis and scenario
planning in complex markets

e Using actionable financial data to enable smarter, faster
decision-making

e Influencing cost savings through effective finance business
partnering and storytelling strategies

James Pee, Head of Business Finance, Fair Price Group

Beth Berwick, Senior Finance Business Partner, Netflix
Ainsley Quiohilag, Head of Finance Retail Banking, DBS Bank
Michal Matyas, FP&A Director APAC, Johnson & Johnson
Steffen Schick, Senior Director FP&A and Forecasting, GSK

2:30PM CASE STUDY

FP&A in 2026: How to stay ahead of the curve and drive
actionable insights for more accurate decision-making

2:50PM AFTERNOON TEA &
NETWORKING

3:10PM

Changi Airport Case Study: The role of finance leadership
in scaling business operational efficiency

3:40PM CLOSING REMARKS FOLLOWED BY
NETWORKING DRINKS

4:40PM evENT CONCLUDES
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