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SPEAKERS

Gaining full visibility of the supply chain to unlock

new opportunities 

Maximising performance with minimal disruption:

seamless technology integration across the supply

chain

Agile strategies for resilience amid economic &

geopolitical uncertainty 

 Identifying opportunities to drive value for the

business and environment 

Heads of Supply Chain

Heads of Logistics

Heads of Demand & Merchandise

Planning

Heads of Warehouse Management

Heads of Operations

Heads of Fulfilment
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#FOREFRONTEVENTS
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8:30AM

9:00AM

1:00PM

2:20PM

4:20PM

5:20PM

10:20AM CASE STUDY

10:50AM  

11:20AM INTERACTIVE

11:50AM PANEL DISCUSSION

1:40PM

3:50PM

9:40AM PANEL DISCUSSION

REGISTRATION & REFRESHMENTS

WELCOME REMARKS

LUNCH & NETWORKING

PANEL DISCUSSION

CLOSING REMARKS FOLLOWED
BY NETWORKING DRINKS

EVENT CONCLUDES

INTERACTIVE WORKSHOPS

KEYNOTE

How AI technologies are redefining high-stakes
decision-making
Strategies to build supply chain agility and cut
complexity in unstable times
Sharing key priorities to be more customer-focused
across distribution, fulfilment and logistics
Data integration to provide a single source of truth
across the supply chain 
AI-powered analytics for cost reduction and
performance enhancement
Streamlining supply chain monitoring for better
decision making with ERP systems

Initiatives to Drive Sustainability Across the
Supply Chain

Agile Strategies for Resilience Amid Economic &
Geopolitical Uncertainty 

Developing risk mitigation plans to ensure flexibility amid
market volatility, freight disruption, and trade disputes
Advanced supply and demand planning to respond to
shifting consumer needs during economic downturns 

 
David Owens, Director Procurement & Supply Chain,
Adventist Healthcare Limited
Nathan Doak, Head of Demand Planning, Suntory 
Brent Kedward, General Manager - Planning, CSR

Inventory Optimisation: The Power of Demand Planning &
Forecasting

Frank Bucolo, Country General Manager, Slimstock

Leveraging Data to Identify Opportunities Across the
Supply Chain

Simulation Scenario: Identifying opportunities to
drive value for the business and environment

Maximising Performance with Minimal Disruption :
Seamless Technology Integration Across the Supply
Chain?

Evaluating Industry 4.0 technologies (IoT, AI, robotics) to
meet unique supply chain needs 
Enabling supply chain teams on the ground to make
faster decisions about technologies that drive process
improvements
Demonstrating productivity gains from system
transformation and data integration

Caroline Sunaryo, Group General Manager - Supply Chain &
Innovation, GWA Group
Nicole Croak, Head of Procurement & Supply Chain,
Endeavour Energy
Daniel Adu, Head of Operations, Diageo Australia
Michelle Mapleston, Director of Downstream Supply Chain,
Hello Fresh

Gaining Full Visibility of the Supply Chain to Unlock New
Opportunities 

Aligning supply chain strategies with business objectives
through integrated planning
Achieving real-time visibility to reduce complexity and
optimise end-to-end operations
Optimising working capital to strengthen cash flow and
reduce financial risks

Jeremy Godman, Director of Supply Chain, Carnival Australia 
Michael Clark, Chief Supply Chain Officer, KFC 
Cedric Lemetter, Chief Operations Officer, L’Oreal
Ivy Lee, General Manager Supply Chain & Logistics, Weir
Minerals 
Moderator: Arpit Shah, Director, Business Value & Strategy,
Anaplan 

Supply Chain Summit NSW
AGENDA

3:30PM 

 MORNING TEA & NETWORKING

AFTERNOON TEA & NETWORKING

3:00PM PRESENTATION

9:10AM OPENING KEYNOTE
Artemis: Preparing for Sustained Human Presence on
the Moon & Mars Campaign with the Civil Space
Industrial Base

Sheela Logan, Supply Chain Integration Lead, NASA

12:30PM PRESENTATION
No Weak Links - How Productivity Powers Supply Chains
Through Uncertain Economic Times

Peter Kendall, Chief Executive Officer, Extolla


