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KEY TOPICS WHO WILL ATTEND?

o Identifying core priorities amidst global pressures & e Chief Financial Officers

responding to current risks & inflation « Head of Finance
e Exploring the role of modern finance teams in driving . .
. o Heads of Commercial Finance
business value

¢ Unpacking the foundations needed to drive efficiency & « Group Financial Controller

accuracy in financial control & reporting » Heads of FP&A
« Discussing successful finance transformation strategies for e Heads of Financial Control & Reporting
2025




Finance Transformation Summit Singapore

9:00AM

REGISTRATION & REFRESHMENTS

9:30AM  WELCOME REMARKS

9:40AM PANEL DISCUSSION ¢

Identifying Core Priorities Amidst Global Pressures:

Building stakeholder trust & navigating financial risks
Sharing views on efficiency and operational
excellence to uplift business performance

Aligning financial strategy with the constantly
evolving business needs

lan Gay, Chief Financial Officer, Enerfo

Boon Chye Koh, Chief Financial Officer, Singtel

Joe Dische, Chief Financial Officer, Property Guru

Siew Hwi Chua, SVP Enterprise Finance & Performance,
Changi Airport

Ade Rangkoto, Executive Vice President, Maybank

CASE STUDY

¢ Reshaping finance through advanced technology & Al

10:50AM MORNING TEA & NETWORKING

11:20AM DEEP DIVE &

Finance Transformation journey from Standard Chartered

Tom Pfaff, Head of Group Finance Transformation &
Operations, Standard Chartered

11:40AM PANEL DISCUSSION '

Exploring the role of modern finance teams in driving
business value:

Discussing key challenges in financial risk management,
cash and payment strategies, policies and procedures
Unleashing the power of finance business partnering to
support stakeholders at all levels

Discussing the role of modern finance teams in supporting
short term and long-term growth & profitability

Leading finance teams on a change management journey

Joseph Lee, Group Head of Treasury and Working Capital, DBS
Wiktoria Brauksiepe, Head of Finance South East Asia, Henkel
Paul Hodges, Head of Finance, Dyson

Stanley Liu, Director, Corporate Finance, OM Materials

CASE STUDY

o Positioning finance as the business data champions
through effective story telling practices

1:30PM

12:50PM LUNCH & NETWORKING

INTERACTIVE WORKSHOPS

o How to kickstart your Al journey as a finance leader

e Creating a roadmap for integrated business reporting

¢ Modernising financial close processes in accounting

o Driving effective across-functional FP&A practices

e Building business resiliency through finance analytics

e Top tips for finance leadership on a transformation journey
o Optimising financial controllership for seamless operations

2:10PM PANEL DISCUSSION §*

Unpacking the Foundations Needed To Drive Efficiency
and Accuracy in Financial Control & Reporting
o Discussing systems maturity and processes to generate
meaningful and timely reporting
¢ Measuring positive impacts of finance automation on
bottom line efficiency & accuracy
¢ Aligning external reporting compliance with financial
regulations

Jayke Anderson, Chief Financial Officer, Knauf Gypsum
Mark Hart, Chief Actuary and Head of Finance
Transformation, APAC at Zurich Insurance

Grace Chong, Head of Financial Reporting, Drew & Napier
Romina Vella, Head of Financial Controls, HSBC

CASE STUDY

e Achieving operational excellence through finance
transformation for improved productivity

3:20PM AFTERNOON TEA & NETWORKING

KEYNOTE

e Exploring finance leadership resilience in the face
of emerging challenges

4:10PM
CLOSING REMARKS

4:15PM
NETWORKING DRINKS

5:00PM
EVENT CONCLUDES



