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KEY TOPICS WHO WILL ATTEND?
o Preparing for the workplace of 2030: o Heads of Digital Workplace
Reimagining what normal looks like « Heads of Workplace Technology

¢ Harnessing technology to unlock the purpose
and potential of the workplace
» Maximising workforce collaboration & efficiency » Heads of End User Services
to accelerate workplace transformation « Heads of Employee Experience
o Designing frictionless experiences for a
collaborative, productive & agile workforce
« Creating connection & community across  Heads of Property & Facilities

physical and digital environments « Heads of Corporate Real Estate

#FOREFRONTEVENTS

e Heads of Enterprise Technology

o Heads of Workplace



9:00 REGISTRATION, COFFEE & NETWORKING

9:30 WELCOME REMARKS FROM CHAIRPERSON

9:40 PANEL DISCUSSION : PREPARING FOR THE
WORKPLACE OF 2030: REIMAGINING WHAT NORMAL
LOOKS LIKE

¢ Analysing macro trends to forecast future requirements
of your workforce

o Cities of the future and the role of the workplace in
building green ecosystems

¢ Understanding the transformative impact of Al on
workforce structures, processes and organisational
dynamics

10:20 CASE STUDY: WORKPLACE DATA, WHAT'S THE
POINT?

10:50 MORNING TEA & NETWORKING

11:20 SIMULATION SCENARIO

In your tables create the ideal future workplace, taking people,
place and technology into consideration. Get as creative as you

like, imagining a world with no budget constraints or
limitations

11:50 PANEL DISCUSSION : HARNESSING TECHNOLOGY TO
UNLOCK THE PURPOSE & POTENTIAL OF PLACE
e Optimising occupancy by nudging employees toward
meaningful office attendance
e How technology can revolutionise the way we manage
and create space
o Designing fit for purpose office spaces to support
unique team requirements
o Accommodating diverse working styles and
accessibility needs for a cohesive and connected
workforce

12:30 CASE STUDY : CONSOLIDATING AND MAXIMISING
YOUR WORKPLACE TECHNOLOGY FOR IMPROVED
WORKFORCE & BUSINESS OUTCOMES

SUMMIT AGENDA

TUESDAY, 22ND APRIL 2025

1:00 LUNCH & NETWORKING

1:50 INTERACTIVE WORKSHOPS

¢ How to leverage comprehensive user experience
insights to optimise your workspace

¢ How to harness the power of Al for a personalised
workspace

¢ Navigating digital transformation for an empowered
workforce

o Workplace transformation in 2024: Critical
considerations for leaders

o Adherence VS Fairness: Exploring different approaches
to flexible work arrangements

e Exploring top challenges & priorities for workplace &
workspace leaders

2:30 PANEL DISCUSSION : ELEVATING DIGITAL
WORKPLACE EXPERIENCES TO MAXIMISE WORKFORCE
COLLABORATION & EFFICIENCY

¢ Aligning Workplace & IT priorities with overarching
business goals

¢ Designing frictionless hybrid experiences for a
collaborative, productive & agile workforce

¢ Creating connection & community across physical and
digital environments

¢ Implementing uniform processes to promote
consistency, and maximise efficiencies

3:10 CASE STUDY : HOW Al IS RESHAPING
HR SERVICE AND THE EMPLOYEE EXPERIENCE

3:40 AFTERNOON BREAK & NETWORKING

4:00 KEYNOTE PRESENTATION: ASSESSING THE IMPACT
OF CHANGING DEMOGRAPHICS ON THE FUTURE OF
OFFICE DYNAMICS

4:30 CLOSING REMARKS FOLLOWED BY NETWORKING
DRINKS

5:30 EVENT END

#FOREFRONTEVENTS
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