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KEY TOPICS WHO WILL ATTEND?
« Aligning Business & ICT Leadership Strategy ¢ Chief Information Officers
o A holistic approach to cybersecurity o Directors of Business Services
¢ Partnering with senior stakeholders on business  Directors of ICT
transformation o Directors of Learning Technology
¢ Incorporating data and analytics into the heart of » Principals

the educational ecosystem

#FOREFRONTEVENTS



8:30 REGISTRATION, COFFEE & NETWORKING

SUMMIT AGENDA

WEDNESDAY, 13 NOVEMBER 2024

9:00 WELCOME REMARKS FROM CHAIRPERSON

9:10 ATTENDEE SPOTLIGHT

Simulation scenario: Building the ideal digital
strategy for schools

9:40 OPENING PANEL: ALIGNING BUSINESS & ICT
LEADERSHIP STRATEGY IN SCHOOLS
e Collaborating with the ICT team to achieve digital
technology strategy objectives
e Partnering with senior stakeholders on whole school
business transformation journey
¢ Increasing operational excellence across IT, finance
and corporate functions

10:20 CASE STUDY: MAKING TEACHERS' LIVES EASIER
BY REDUCING TECHNOLOGY COMPLEXITY

10:50 MORNING TEA

11:20 PANEL DISCUSSION : INCORPORATING DATA &
ANALYTICS INTO THE HEART OF THE EDUCATIONAL
ECOSYSTEM

e Embracing data to provide greater insight and drive
student-centric learning

e Enhancing visibility to strengthen organisational blind
spots and unlock individual potential

12:00 CASE STUDY : EMPOWERING EDUCATORS :
LEVERAGING INNOVATIONS FOR CLASSROOM
ENHANCEMENT

12:30 LUNCH & NETWORKING

1:20 INTERACTIVE WORKSHOPS

¢ Not another tool! Effective cyber defense using what
you've got

e Automate the mundane, elevate the creative: using
bots to improve school efficiency

¢ Optimising Apple device management for improved
school security and operational efficiency

¢ Empowering educators: leveraging student data for
enhanced teaching and learning

¢ Achieving lasting impact in digital transformation
through whole school collaboration

2.00 PANEL DISCUSSION: A HOLISTIC APPROACH TO
CYBER SECURITY PRIORITIES
o Designing an appropriate cyber response roadmap to
meet the evolving threats of the future
¢ Investing time and resources dedicated to whole
school cyber awareness
¢ Communicating the importance of cyber security
strategy to upper management and stakeholders

2:40 AFTERNOON TEA & NETWORKING

3:00 KEYNOTE PRESENTATION : FOCUSING ON WHAT
MATTERS MOST : DE-IMPLEMENTATION - A NEW SCHOOL
MODEL

3:40 CLOSING REMARKS FOLLOWED BY NETWORKING
DRINKS

4:50 EVENT END




