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KEY TOPICS WHO WILL ATTEND?

* Improving end-to-end cost efficiency across logistics, « Heads of Supply Chain

warehousing, inventory planning & operations o Teedk EEEEE IS
e Discussing lean supply chain management strategies
for 2025 and beyond

* Exploring a holistic approach to building up supply

e Heads of Demand Planning

e Heads of Integrated Planning
chain resilience in the the current market * Heads of Warehouse Management
* Driving IBP excellence to support the wider business o el aff Plstillauien & Loglaie:

expectations in line with commercial outcomes

#FOREFRONTEVENTS




SUMMIT AGENDA

WEDNESDAY, NOVEMBER 13TH

8:30 REGISTRATION, COFFEE & NETWORKING

9:00 WELCOME REMARKS FROM CHAIRPERSON

9:10 ATTENDEE SPOTLIGHT

Adapting to the future supply chain disruptions

12:10 CASE STUDY: SUPPLY CHAIN COLLABORATION: HOW
TO GET THE MOST OUT OF YOUR 3PL PARTERNSHIPS

12:40 LUNCH & NETWORKING

1:20 INTERACTIVE WORKSHOPS

9:40 PANEL DISCUSSION: BUILDING SUPPLY CHAIN
RESILIENCE FOR THE FUTURE

+ Aligning CODB with demand, finance and sales to match
supplier efficiency in servicing the business upstream and
downstream

e Balancing BAU supply chain excellence in line with strategic
future roadmap to exceed business expectations

¢ Creating effective supply chain business partnering
processes to navigate through uncertainty & change

« Approaching future transformation projects with a clarity of
ownership and purpose

10:20 CASE STUDY: SUPPLY CHAIN SUSTAINABILITY IN
WAREHOUSE MANAGEMENT

10:50 SPEED NETWORKING

11:00 MORNING TEA & NETWORKING

11:30 PANEL DISCUSSION: TAKING STEPS TO ACHIEVE
SUPPLY CHAIN OPERATIONAL EXCELLENCE

¢ Aligning current supply chain capabilities with project
requirements and team’s skillsets

¢ Sharing unique approaches to problem solving across
local & international supply chains

¢ Utilising resources to meet day-to-day and end-to-end
supply chain efficiency

e Collaborating in a cross-functional environment with
key business units on a holistic journey towards
continuous improvement

2:00 PANEL DISCUSSION: DRIVING PLANNING SUCCESS TO
SUPPORT THE WIDER BUSINESS OBJECTIVES

¢ Becoming less reactive and more customer-centric and
methodical in planning

¢ Building team capabilities and bringing the business on
a continuous improvement journey

¢ Aligning S&OP & IBP with wider business goals to meet
the support stakeholder decision-making

o Developing future planning skillsets & best practices on
collaboration

2:40 CASE STUDY: NETWORK STRATEGY OPTIMISATION:
WHERE SHOULD YOU BE IN 2025?

3:10 AFTERNOON TEA & NETWORKING

3:30 KEYNOTE PERSPECTIVE : CREATING AN OPERATIONAL
EXCELLENCE ROADMAP

« Taking steps to design operational excellence blueprint
¢ Working with business to set the right expectations
and achievable targets

4:00 CLOSING REMARKS: FOLLOWED BY NETWORKING
DRINKS

5:00 EVENT END




