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KEY TOPICS WHO WILL ATTEND?

» Building a world-class data-driven enterprise « Chief Data & Analytics Officers

+ The new blueprint for data governance in the « Heads of Data & Analytics

Al era « Heads of Data Science

» Defining the path forward for GenAl: strategy, o Heads of Data Governance

application, integration « Heads of Data Architecture
 Driving a culture of data appreciation and o Heads of Insights & Business Intelligence

valuation across the business o Heads of Al, ML & Advanced Analytics

#FOREFRONTEVENTS



8:30 REGISTRATION, COFFEE & NETWORKING

9:00 WELCOME REMARKS FROM CHAIRPERSON

9:10 ATTENDEE SPOTLIGHT

Key considerations for building a world-class Al
strategy - people, process, and technology

9:40 PANEL DISCUSSION - BUILDING A WORLD-CLASS
DATA-DRIVEN ENTERPRISE

¢ Insights from data leaders in the organisations
disrupting their industries through the power of data

e Taking the next steps into deeper integration of
artificial intelligence, machine learning, and
advanced analytics

10:20 CASE STUDY: HYBRID CLOUD - IMPACTING DATA |
Al

10:50 SPEED NETWORKING

11:00 MORNING TEA & NETWORKING

11:30 PANEL DISCUSSION: THE NEW BLUEPRINT FOR

DATA GOVERNANCE IN THE Al ERA

e Preparing the organisation for Al-related innovation
through strong governance frameworks and
identifying core capabilities

¢ Enhancing the significance of accountability and
mitigating people-related risks

12:10 CASE STUDY: PREPARING FOR Al: HARMONISING
DATA TECHNOLOGY & VALUE

SUMMIT AGENDA

TUESDAY 22ND OCTOBER, 2024

12:40 LUNCH & NETWORKING

1:30 INTERACTIVE WORKSHOPS

Building a hybrid Al strategy using data management
as the foundation

Unleashing the power of real-time data analytics:
empowering organisations with instant insights
GenAl's potential to transform data and systems
connectivity through generative integration
Harnessing real-time data warehouse to supercharge

decisions and cut costs

Shaping the future of APl management for data-
driven innovation

Consolidating your data and building your pipeline
with Al

Illuminating shadow data to enhance discoverability
and reduce risk

The importance of effective operational governance
in the success of Al implementation

2:10 PANEL DISCUSSION: DEFINING THE PATH
FORWARD FOR GENAI: STRATEGY, APPLICATION,
INTEGRATION

e Practical insights and lessons learned from building
and scaling GenAl projects across internal and
customer processes

2:50 CASE STUDY: FOURTH GENERATION DATA
PLATFORMS : NAVIGATING CHALLENGES, SEIZING
OPPORTUNITIES

3:20 AFTERNOON TEA & NETWORKING

3:40 CLOSING FIRESIDE CHAT: SCALING INNOVATION,
TEAMS, & CULTURE FOR RESPONSIBLE & HUMAN-CENTRIC
Al

4:10 CLOSING REMARKS FOLLOWED BY NETWORKING
DRINKS

5:20 EVENT END




