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KEY TOPICS WHO WILL ATTEND?
e The rise of the business technologist : pioneering a . CIO
new technology delivery model . CTO

o Striking a balance between security and efficiency to « Heads of IT Transformation

¢ Heads of Digital

e Heads of Technology Strategy & Innovation

accelerate IT project delivery

¢ Insights from the frontline : unveiling early lessons in
the Al journey

e The ethics of IT

#FOREFRONTEVENTS

¢ Heads of Technology



8:30 REGISTRATION, COFFEE & NETWORKING

9:00 WELCOME REMARKS

9:10 ATTENDEE SPOTLIGHT

Building the ideal technology stack and
strategy for your organisation

9:40 PANEL DISCUSSION: THE RISE OF THE BUSINESS
TECHNOLOGIST : PIONEERING A NEW TECHNOLOGY
DELIVERY MODEL

¢ Bridging the gap between business and technology
with new competencies to spearhead initiatives and
shape technology roadmaps

« Democratising development through no-code / low-
code tools to accelerate innovation and time-to-
market

10:20 CASE STUDY: DATA MANAGEMENT - BUILDING
THE BACKBONE OF Al INNOVATION. CIO STRATEGIC
IMEPERATIVES

10:50 SPEED NETWORKING

11:00 MORNING TEA & NETWORKING

11:30 PANEL DISCUSSION: STRIKING A BALANCE
BETWEEN SECURITY & EFFICIENCY TO ACCELERATE IT
PROJECT DELIVERY

¢ Integrating cybersecurity principles and practices
into all aspects of IT to ensure the smooth
functioning of systems, infrastructure and project
delivery

o Balancing security requirements with project
timelines and objectives

SUMMIT AGENDA
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12:10 CASE STUDY: OPTIMISING BUDGET FOR
TECHNOLOQGY RISK

12:40 LUNCH & NETWORKING

1:30 INTERACTIVE WORKSHOPS

Is your infrastructure strategy data-driven? -
Assessing models with insights from 500+ CIO’s
Unlocking productivity: evaluating the business
impact of Generative Al

Balancing security and budget: assessing cost vs

benefit

Enhancing performance and reliability with cloud
monitoring and observability

Strengthening foundations : transforming
connectivity and enhancing accessibility for digital
innovation

2:10 PANEL DISCUSSION: INSIGHTS FROM THE Al
JOURNEY: ELEVATING OUTCOMES ACROSS INTERNAL
OPERATIONS & CUSTOMER-FOCUSED APPLICATIONS

¢ Uncovering practical knowledge from those on the
ground, reflecting on pivotal lessons they wish they
had known from the outset

2:50 AFTERNOON BREAK & NETWORKING

3:10 TECHNOLOGY LEADERS FIRESIDE CHAT :
DESIGNING A MODEL FOR INNOVATION IN THE
MODERN BUSINESS

3:40 CLOSING REMARKS FOLLOWED BY NETWORKING
DRINKS

4:50 EVENT END




