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#FOREFRONTEVENTS

WEDNESDAY, NOVEMBER 13, 2024

SUPPLY
CHAIN
SUMMIT VIC
BUILDING FUTURE RESILIENCE

MARVEL STADIUM, MELBOURNE

SPEAKERS

Improving end-to-end cost efficiency across logistics,

warehousing, inventory planning & operations

Discussing lean supply chain management strategies

for 2025 and beyond 

Exploring a holistic approach to building up supply

chain resilience in the the current market 

Driving IBP excellence to support the wider business

expectations in line with commercial outcomes

WHO WILL ATTEND?KEY TOPICS

Heads of Supply Chain

Heads of Operations

Heads of Demand Planning 

Heads of Integrated Planning

Heads of Warehouse Management

Heads of Distribution & Logistics



SUMMIT AGENDA
WEDNESDAY, NOVEMBER 13TH

8:30  REGISTRATION, COFFEE & NETWORKING

9:10 ATTENDEE SPOTLIGHT

9:00 WELCOME REMARKS FROM CHAIRPERSON

11:00 MORNING TEA & NETWORKING

2:00 PANEL DISCUSSION: DRIVING IBP SUCCESS TO SUPPORT
THE WIDER BUSINESS OBJECTIVES

3:10 AFTERNOON TEA & NETWORKING

12:10 CASE STUDY: SUPPLY CHAIN COLLABORATION: HOW TO
GET THE MOST OUT OF YOUR 3PL PARTERNSHIPS

12:40 LUNCH & NETWORKING

Aligning CODB with demand, finance and sales to match
supplier efficiency in servicing the business upstream and
downstream 
Balancing BAU supply chain excellence in line with strategic
future roadmap to exceed business expectations
Creating effective supply chain business partnering processes
to navigate through uncertainty & change
Approaching future transformation projects with a clarity of
ownership and purpose 

1:20 INTERACTIVE WORKSHOPS

10:20 CASE STUDY: SUPPLY CHAIN SUSTAINABILITY IN
WAREHOUSE MANAGEMENT

Adapting to the future supply chain disruptions 

4:00 CLOSING REMARKS: FOLLOWED BY NETWORKING DRINKS 11:30 PANEL DISCUSSION: TAKING STEPS TO ACHIEVE
SUPPLY CHAIN OPERATIONAL EXCELLENCE 

Aligning current supply chain capabilities with project
requirements and team’s skillsets
Sharing unique approaches to problem solving across
local & international supply chains 
Utilising resources to meet day-to-day and end-to-end
supply chain efficiency 
Collaborating in a cross-functional environment with key
business units on a holistic journey towards continuous
improvement 

Becoming less reactive and more methodical in planning
to produce result-driven outcomes
Aligning S&OP with wider business goals to meet the
increasing stakeholder expectations
Theory and practice: Creating a strong IBP business case to
get a buy in from senior leadership team
Managing margin of error to match the current customer
demand

9:40 PANEL DISCUSSION: BUILDING SUPPLY CHAIN
RESILIENCE FOR THE FUTURE

3:30 KEYNOTE PERSPECTIVE : CREATING AN OPERATIONAL
EXCELLENCE ROADMAP

Kate Nelson, Head of Operational Excellence, Catch.com

Nicole Hill, Head of Demand & Supply Chain APAC, Olympus
Joseph Fotia, Head of Integrated Business Planning, Chobani
Ryan Dhondy, Head of Supply Chain & S&OP, Saputo Dairy 
Uelen Oliveira, Director S&OP Transformation, McCains Foods

5:00 EVENT END 

Taking steps to design operational excellence blueprint
Working with business to set the right expectations and
achievable targets 

10:50 SPEED NETWORKING

Carly Cummings, General Manager Planning & Logistics, Vitasoy
Alan Booth, General Manager Supply Chain Optimisation,
Healthshare Victoria
Levent Özcan, General Manager Supply Chain, Lactalis
Sam Haouchar, Director Supply Chain Centre for Excellence
APAC, PPG
Rob Zigmann, Head of Supply Chain Operations, Officeworks

Emma Hopkins, Director of Operations and Logistics, Tennis
Australia
Perdita Collyer, Head of Commercial Operations, MECCA
Tyrone Tapusoa, Head of Global Warehousing, Lovisa
Braydon Lee, Supply Chain Manager, Health Lab
Naveen Maram, Manager Logistics & Service Delivery,
Melbourne Water

2:40 CASE STUDY: NETWORK STRATEGY OPTIMISATION:
WHERE SHOULD YOU BE IN 2025?


