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KEY TOPICS WHO WILL ATTEND?
« Building, implementing & advancing digital health « Chief Digital Officers
initiatives for overall organisational uplift & e Chief Information Officers
Improved patient experience e Heads of IT
¢ The next phase of interoperability - Change e Heads of Innovation

resilience strategies for unifying healthcare data
¢ Modernising & securing digital health infrastructure
to improve accessibility, visibility & consistency

¢ Heads of Technology
e Heads of Data

e Assessing the practical impact of Al on
practitioners, processes & patient care
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SUMMIT AGENDA

THURSDAY, 15TH AUGUST 2024

8:30 REGISTRATION, COFFEE & NETWORKING

9:00 WELCOME REMARKS FROM CHAIRPERSON

9:10 SPOTLIGHT: Top priorities for advancing

Digital Health initiatives over the next 12 months

9:40 PANEL DISCUSSION : BUILDING, IMPLEMENTING &
ADVANCING DIGITAL HEALTH INITIATIVES FOR OVERALL
ORGANISATIONAL UPLIFT & IMPROVED PATIENT
OUTCOMES

¢ Defining the business case for digital health

¢ Governance strategies for a cross functional approach
to digital health

e Furthering digitisation and adoption across the
organisation

10:20 CASE STUDY: IMPROVING PATIENT OUTCOMES
AND REDUCING COSTS WITH AI-NATIVE NETWORKING

10:50 SPEED NETWORKING

11:00 MORNING TEA & NETWORKING

11:30 SCENARIO: Creating an innovative & bespoke

digital solution for your organisation

12:40 LUNCH & NETWORKING

1:30 INTERACTIVE WORKSHOPS

¢ Transforming patient and staff IT experience with an
Al-native network - A healthcare case study

¢ Elevating service delivery through enhanced asset
management

o Effective collaboration for critical & virtual care

¢ Maintaining operational resilience during disruptions
and ensuring uninterrupted patient care

¢ Improving patient flows with The Royal Melbourne
Hospital

2:10 PANEL DISCUSSION : Al @ WORK - ASSESSING THE
PRACTICAL IMPACT OF Al ON PRACTITIONERS,
PROCESSES & PATIENT CARE

e Transforming clinical care with artificial intelligence

¢ Automating processes and streamlining operations to
improve productivity, alleviate workforce fatigue and
remove admin burdens

e Exploring the current applications of Al in healthcare
for clinical decision making and it’s impact on patient
outcomes

12:00 PANEL DISCUSSION : THE NEXT PHASE OF
INTEROPERABILITY - CHANGE RESILIENCE STRATEGIES
FOR UNIFYING HEALTHCARE DATA

e Leveraging legacy IT to accelerate data driven
transformation & modernisation

¢ Maintaining data integrity across legacy systems in the
lead up to becoming interoperable

o Effective strategies to facilitate sustainable change

e Modernising & securing digital health infrastructure to
improve accessibility, visibility & consistency

2:50 AFTERNOON BREAK & NETWORKING

3:10 KEYNOTE PRESENTATION : RIGHT CARE. RIGHT
PLACE. RIGHT TIME

e Bupa’s approach to Connected Care

3:40 CLOSING REMARKS & NETWORKING DRINKS

4:40 EVENT END
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