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KEY TOPICS WHO WILL ATTEND?
¢ DevOps at scale & driving high performing « ClO/CTO

engineering teams ¢ Heads of Technology
« Emerging technologies redefining how we * Heads of Engineering

implement DevOps into the business * Head of Software Development

¢ The golden path to DevOps success through o lrEEE s ally RElen;

platform engineering & developer autonomy * Heads of DevOps

. . . + Heads of Release
¢ Balancing speed to market with quality through

automation & Al



SUMMIT AGENDA

THURSDAY 26TH SEPT 2024

9:00 REGISTRATION, COFFEE & NETWORKING

9:30 WELCOME REMARKS FROM THE CHAIR

9:40 PANEL DISCUSSION DRIVING THE POWER OF
DEVOPS AT SCALE THROUGH HIGH PERFORMING TEAMS

¢ Emerging technologies redefining how we
implement DevOps into the business

¢ Defining the integral building blocks for high
performing engineering teams

¢ Automation & containerisation to meet changing
business demands

e Emphasising cross-functional collaboration to foster
a more holistic approach to DevOps

10:20 ADVANCED APPLICATION INTELLIGENCE TO
IMRPOVE SPEED & AGLITY IN THE SDLC

10:50 SPEED NETWORKING

11:00 MORNING TEA & NETWORKING

11:30 PANEL DISCUSSION THE GOLDEN PATH TO
DEVOPS SUCCESS THROUGH PLATFORM ENGINEERING
& DEVELOPER AUTONOMY

¢ Reducing complexity, tool sprawl & tech debt
through platform engineering

e Unpacking the value of platform engineering in
supporting DevOps, not replacing it

e |IDP’s streamlining the SDLC & promoting developer
autonomy

12:10 OPTIMISING APPLICATION PERFORMANCE TO
CONTINUALLY IMPROVE YOUR CUSTOMER EXPERIENCE

12:40 LUNCH & NETWORKING

1:30 INTERACTIVE WORKSHOPS

Secure The Speed: DevSecOps & value stream
management in the era of Al development
Mastering Data Automation in DevOps

Pipelines: The next frontier

Software Supply Chain Security; Building
secure devOps pipelines

Breaking down siloes with effective log
management strategies

2:10 PANEL DISCUSSION BALANCING SPEED TO MARKET
WITH QUALITY & SECURITY THROUGH Al & AUTOMATION

¢ AiOps & MLOps: Moving beyond the hype and putting
Al/ML into development

¢ Improving code quality without hindering speed to
reduce tech debt

¢ DevSecOps as an integral part of the development &
deployment process

2:50 IMPROVED CLOUD GOVERNANCE FOR AN
AUTOMATED, SECURE, COMPLIANT PLATFORM

3:20 AFTERNOON TEA & NETWORKING

Driving Change Through

Leadership: A Path to DevOps Excellence

4:00 CLOSING REMARKS

4:20 NETWORKING DRINKS

5:20 EVENT END
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