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Aligning ICT & business strategy to meet the

increasing demands in education

Preparing schools for major change through ICT

tra nsformation projects

Assessing school’s cyber security priorities  from all

angles

WHO WILL ATTEND?KEY TOPICS

#FOREFRONTEVENTS

Chief Information Officers

Directors of Business Services

Directors of ICT

Directors of Learning Technology

Principals

https://www.linkedin.com/in/achilles-gabon-96247b8a/overlay/about-this-profile/
https://www.linkedin.com/in/hirianhinson/overlay/about-this-profile/
https://forefrontevents.lightning.force.com/lightning/r/Venue__c/a0N5g000000vRqcEAE/view


WEDNESDAY, MAY 15TH, 2024

8:30  REGISTRATION, COFFEE & NETWORKING

9:10  INTERACTIVE ATTENDEE SPOTLIGHT

9:40 OPENING PANEL: ALIGNING BUSINESS & ICT LEADERSHIP
STRATEGY IN SCHOOLS

9:00 WELCOME REMARKS FROM CHAIRPERSON

10:50 MORNING TEA & NETWORKING

3:00 AFTERNOON TEA & NETWORKING

12:00 CASE STUDY: BUILDING A DIGITAL CAPABILITIES
FRAMEWORK

12:30 LUNCH & NETWORKING

Collaborating with the ICT team to achieve schools digital
technology strategy objectives
Partnering with the senior stakeholders on whole school
business transformation journey
Increasing operational excellence across IT, Finance and
corporate functions within the school

1:10 INTERACTIVE WORKSHOPS

Vicki Russell, Chief Technology & Transformation Officer,
Melbourne Archdiocese Catholic Schools
Jennifer Dean    , Director of Business and Services, Korowa
Anglican Girl‘s School
Hirian Hinson, Director of Business, Kilvington Grammar
School
Kristen Steer, Business Manager, Avila College
Moderated by: Jake Scott    , CRTL Group

10:20 CASE STUDY: SUPPORTING THE SCHOOL WITH DATA
DRIVEN INSIGHTS

How generative AI is changing the landscape of
teaching & learning in schools

3:20 KEYNOTE PRESENTATION: CREATING VALUE FOR THE
SCHOOL THROUGH ICT STRATEGY 

3:50 CLOSING REMARKS

11:20  PANEL DISCUSSION: SCOPING A ROADMAP TO SUCCESS:
DELIVERING ICT PROJECTS IN SCHOOLS

#FOREFRONTEVENTS

Understanding your school's digital capabilities & doing
more with learning management systems
Laying groundwork for important whole school wide
transformation projects (data platforms)
Enabling meaningful use of technology & tools in classrooms
to support interactive teaching & learning
Balancing stakeholder engagement, ICT project
management & service delivery excellence

Alex Borlenghi, Head of Innovation and Digital Transformation,
Ilim College
Melissa Etherton, Director of Innovation and Enterprise, Loreto
Mandeville Hall, Toorak 
KJ Maan, Director of ICT,  Strathcona  Girl’s Grammar
Jenny Luca, Head of ICT Innovation and Learning, Camberwell
Grammar School
Lachlan Gilbert, IT Manager, Melbourne High School

1.50 PANEL DISCUSSION: A HOLISTIC APPROACH TO CYBER
SECURITY PRIORITIES 

Designing an appropriate cyber response roadmap to meet
the evolving threats of the future
Investing time and resources dedicated to whole school
cyber awareness
Discussing best practices on cyber security governance
across the whole school
Communicating the importance of cyber security strategy
to the upper management & stakeholders

SUMMIT AGENDA

Implementing a more effective approach to threat detection
through adoption of security as a service 
Enabling data rich schools with reliable user-friendly end-to-
end school management platform
Improving people, process, workflows: taking on large scale
corporate transformation projects in school setting   
Increasing student device ownership through centralised
learning experience

Sandra Maher, Director of ICT, Brighton Grammar School
Lyndon Calway, Head of ICT, Chairo Christian School
Achilles Gabon, ICT Manager, Bayside Christian College
Victor Dalla-Vecchia, ICT Manager, Loyola College
Moderated by: Nick Cross, Manager Security Services, AARNet

2:30 CASE STUDY: LEVERAGING GENERATIVE AI TO
SUPERCHARGE TEACHING AND LEARNING IN THE
CLASSROOMS

Leigh Williams, Head of Information Technology,
Brisbane Catholic Education 

Demonstrate the value that ICT provides to schools
Shifting to becoming a strategic partner to the school

Nick Morgan, Senior Manager - Toddle

Nick Morgan, Senior Manager - Toddle

4:00 NETWORKING  DRINKS 

5:00 EVENT END 

Developing the digital capabilities of students and staff
Strengthening digital culture and innovation for
improved teaching and learning outcomes

James Curran, Chief Executive Officer, Grok Academy

https://www.linkedin.com/in/hirianhinson/overlay/about-this-profile/
https://www.kilvington.vic.edu.au/
https://www.kilvington.vic.edu.au/
https://www.linkedin.com/in/alexborlenghi/overlay/about-this-profile/

