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KEY TOPICS WHO WILL ATTEND?
» Aligning ICT & Business Strategy to meet the e Chief Information Officers
increasing demands in education e Directors of Business Services

e Preparing schools for major change through ICT « Directors of ICT

Transformation projects . .
] L : - o Directors of Learning Technology

e Assessing School’s Cyber Security priorities from all L

e Principals

angles

#FOREFRONTEVENTS



https://forefrontevents.lightning.force.com/0015g00000STP4W

SUMMIT AGENDA

FEBRUARY 29, 2024

8:30 REGISTRATION, COFFEE & NETWORKING 12:00 CASE STUDY: SIMPLIFYING &
MANAGEMENT WORKLOAD AND EFFICIENCY

9:00 WELCOME REMARKS FROM CHAIRPERSON

12:30 LUNCH & NETWORKING

9:10 INTERACTIVE ATTENDEE SPOTLIGHT
1:10 INTERACTIVE WORKSHOPS

* Implementing a more effective approach to threat
detection through adoption of security as a service
Enabling data rich schools with reliable user-
friendly end-to-end school management platform

How generative Al is changing the landscape
of teaching & learning in schools

9:40 OPENING PANEL: ALIGNING BUSINESS & ICT
LEADERSHIP STRATEGY IN SCHOOLS

Improving people, process, workflows: taking on

¢ Collaborating with the ICT team to achieve schools large scale corporate transformation projects in
digital technology strategy objectives school setting
¢ Partnering with the senior stakeholders on whole Increasing student device ownership through

school business transformation journey centralised learning experience
¢ Increasing operational excellence across IT, Finance
and corporate functions within the school

1.50 PANEL DISCUSSION: A HOLISTIC APPROACH TO
CYBER SECURITY PRIORITIES

« Designing an appropriate cyber response roadmap
to meet the evolving threats of the future

e Investing time and resources dedicated to whole
school cyber awareness

e Communicating the importance of cyber security
strategy to the upper management & stakeholders

10:20 CASE STUDY: SUPPORTING THE SCHOOL
WITH DATA DRIVEN INSIGHTS

10:50 MORNING TEA & NETWORKING

11:20 PANEL DISCUSSION: SCOPING A ROADMAP TO
SUCCESS: DELIVERING ICT PROJECTS IN SCHOOLS

o Understanding your school's digital capabilities &
doing more with learning management systems

¢ Laying groundwork for important whole school wide
transformation projects (data platforms) 3:00 AFTERNOON TEA & NETWORKING

o Enabling meaningful use of technology & tools in

classrooms to support interactive teaching & 3.30 KEYNOTE PRESENTATION: ENGAGING
learning ) ’

. Balancing stakeholder engagement, ICT project STRATEGICALLY TO AMPLIFY THE VALUE OF ICT

management & Service delivery exce”ence ¢ Demonstrate the value that ICT prOVideS to schools
¢ Shifting from a supplier of services to a strategic
partner

2:30 CASE STUDY: ZERO TRUST MODEL & DISASTER
RECOVERY STRATEGIES IN AN EDUCATIONAL
SETTING

4:00 CLOSING REMARKS FOLLOWED BY
NETWORKING DRINKS
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