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KEY TOPICS WHO WILL ATTEND?
o The IT imperative : Taking a cross-functional o Chief Digital Officers
approach to digital health e Chief Information Officers
o The next phase of interoperability - change e Heads of IT
resilience strategies for unifying healthcare e Heads of Innovation
data ¢ Heads of Technology
o Al at work : Assessing the practical impact e Heads of Data

¢ What the new system means for the future of
healthcare in NSW

#FOREFRONTEVENTS



8:30 REGISTRATION, COFFEE & NETWORKING

9:00 WELCOME REMARKS FROM THE CHAIRPERSON

9:10 ATTENDEE SPOTLIGHT :
What does the new system mean for the future of

healthcare in NSW

9:40 PANEL DISCUSSION: THE IT IMPERATIVE :
TAKING A CROSS-FUNCTIONAL APPROACH TO
DIGITAL HEALTH

e Harnessing the collective strength of healthcare
teams and embracing digital technologies

e Putting IT at the forefront of healthcare to mobilise
initiatives faster and set realistic objectives

10:20 CASE STUDY: PRESERVING DATA INTEGRITY FOR
EFFECTIVE PATIENT CARE

¢ Understanding the unique data quality challenges in
healthcare data migration, mitigating quality and
compliance risks to provide safe patient care

10:50 MORNING TEA & NETWORKING

11:20 PANEL DISCUSSION: THE NEXT PHASE OF
INTEROPERABILITY - CHANGE RESILIENCE STRATEGIES
FOR UNIFYING HEALTHCARE DATA

¢ The evolving state of interoperability in NSW
healthcare and effective strategies to facilitate
sustainable change

e Building technological resilience for seamless
transformation

e Preparing wider healthcare teams to navigate
transformative shifts

12:00 CASE STUDY - MAINTAINING QUALITY CARE
FROM ANYWHERE WITH TELEHEALTH

e Bridging the provider-patient gap and empowering
patients through increased access, convenience and
control over their healthcare journey

SUMMIT AGENDA

WEDNESDAY 10TH APRIL 2023

12:30 LUNCH & NETWORKING

1:10 INTERACTIVE WORKSHOPS

Ensuring confidentiality and integrity of patient
health records

Untapping GenAl’'s potential to accelerate patient-
centric care

Optimising clinical workflows and empowering

healthcare teams with automation

Transforming healthcare delivery through contingent
workforce management

The impact of wearables on personalised and
preventative health

Fostering patient-centred care through cloud-
powered infrastructure

1:50 PANEL DISCUSSION: Al AT WORK : ASSESSING THE
PRACTICAL IMPACT

e Exploring the evolution of Al technology and the
current applications that are having a major impact
on healthcare

e Deconstructing initiatives to provide actionable
steps for successful integration into organisational
workflows
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2:30 CASE STUDY: FUTURE-PROOFING HEALTHCARE
WITH PREDICTIVE ANALYTICS

e Tapping into predictive analytics for early detection,
preventative measures and ultimately better patient
care

3:00 AFTERNOON TEA & NETWORKING

3:20 SIMULATION SCENARIO :

Enhancing awareness for improved cyber hygeine

3:40 CLOSING KEYNOTE- INNOVATION OVERSEAS : A
CASE STUDY ON HEALTHCARE TRANSFORMATION IN
THE US

4:10 CLOSING REMARKS FOLLOWED BY NETWORKING
DRINKS




