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KEY TOPICS WHO WILL ATTEND?

e Achieving a standout DevOps strategy « ClO/CTO

e Maturing teams to thrive in a DevOps environment
o Strategies to improve application performance

o DevOps analytics, monitoring & observability

e Enabling speed, quality & security with DevOps

e Addressing the skills gap & competing for talent

¢ Creating the culture needed for DevOps success

Heads of Technology
Heads of Engineering
Heads of IT Delivery
Heads of DevOps
Heads of Product
Heads of Release
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8:30 REGISTRATION, COFFEE & NETWORKING

9:00 WELCOME REMARKS FROM THE CHAIR

9:10 DELEGATE SPOTLIGHT

The DevOps paper plane throwing challenge.

9:40 PANEL DISCUSSION DISCUSSING THE CAPABILITIES

OF A WORLD CLASS DEVOPS STRATEGY

¢ What does is take for your strategy to stand out?

¢ Understanding the levels of maturity needed to thrive

in a DevOps environment

e Leading culture for continuous flows of value creation

and delivery

SUMMIT AGENDA

THURSDAY, OCTOBER 26TH

1:20 INTERACTIVE WORKHOPS

SECURE THE SPEED: DEVSECOPS AND VALUE
STREAM MANAGEMENT IN THE ERA OF Al
DEVELOPMENT

MASTERING DATA AUTOMATION IN DEVOPS

PIPELINES: THE NEXT FRONTIER

SOFTWARE SUPPLY CHAIN SECURITY; BUILDING
SECURE DEVOPS PIPELINES

INTEGRATING ASPM INTO DEVOPS PIPELINES:
STREAMLINING SECURITY IN CONTINUOUS
DELIVERY

10:20 PRESENTATION: FOCUSING ON TOP RISKS FOR
YOUR ORGANISATION THROUGH ADVANCED
APPLICATION INTELLIGENCE

2:00 PANEL DISCUSSION SHIFTING LEFT WITH SECURITY
& IMPLEMENTING DEVSECOPS

Empowering developers to take ownership of
security functions

Utilising observability and monitoring tools to
prevent security breaches

Securing your code from development to release

10:50 MORNING TEA & NETWORKING

11:20 PANEL DISCUSSION APPLYING METRICS TO
IMPROVE PERFORMANCE & SCALE OPERATIONS

¢ Defining and measuring uptime

¢ Implementing incident management to improve
MTTR

o Utilising observability as a key strategy for
performance

¢ Measuring value streams with flow metrics

2:40 PRESENTATION HOW TO HERD AND SECURE YOUR

DIGITAL CATTLE: CLOUD SECURITY, COMPLIANCE,

GOVERNANCE, AND THE SOFTWARE SUPPLY CHAIN

3:10 AFTERNOON TEA & NETWORKING

3:30 KEYNOTE FIRESIDE CHAT: THE DEVOPS RACE
FROM ADOPTION TO EXCELLENCE

4:00 CLOSING REMARKS FOLLOWED BY NETWORKING
DRINKS

12:00 PRESENTATION SECURING MODERN DEVOPS:
UNLOCKING THE FULL POTENTIAL OF SCALABLE
DEVSECOPS DELIVERY

12:30 LUNCH & NETWORKING

11}
FOREFRONT

EVENTS

#ForefrontEvents



